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Ib  Our  Stockholders 


I  fewcar  1081  was  a  particularly  siynii leant  one 
for  Allied  Stores  Corporation,  it  featured  not 
only  an  improvement  in  earninys,  which  came 
about  despite  a  generally  weakening  economy, 
risiny  unemplovment,  still  worrisome  inflation 
and  hiyli  interest  rates,  but  also  the  acquisition 
of  Carfinckel,  Brooks  Brothers,  Miller  N 
Rhoads,  Inc.  and  an  acceleration  ot  vour  ( lorn- 
pane's  new  store  opening  proyram. 

(Oales  for  the  year  were  $3.73  billion,  com- 
k_)  pared  w  ith,  $3. 27  billion  in  1080.  4'he  1081 
total  included  $333  million  from  Carfinckel  op¬ 
erations.  Kxcludiny  those  sales.  Allied’s  sales 
yain  was  0.43o.  As  the  economy  weakened  in 
1081,  consumers  became  more  cautious  and  the 
rate  of  sales  growth  slowed  considerable  starting 
in  October.  Tlie  timing  of  this  cl  van  ye  in  our 
customers' spendiny  pattern  was  unfortunate  in 
that  most  of  the  inventory  commitments  had  al¬ 
ready  been  made  for  the  ( ihristmas  selliny  sea¬ 
son.  As  a  result,  promotional  acti\itv  was 
heavier  than  usual  throuyhout  the  retail  industry, 
and  this  exerted  pressure  on  earninys  in  the  lat¬ 
ter  part  of  the  year.  Despite  the  difficult  retailiny 
environment,  net  earninys  in  lb, SI  amounted  to 
$88.3  million,  or  $4.38  per  share,  up  from 
$83.4  million,  or  $4.08  per  share,  the  precediny 


year. 

The  improvement  in  earninys  wa-  cAwed 
despite  a  significant  reduction  in  yain  .euli/.ed 
from  the  sale  of  real  estate  not  used  .  i 


operabons,  w  hich  amounted  to  only  $0.00  per 
share  in  ICS!  compared  to  $0.38  per  share  the 
year  before. 

( )ur  proyram  ot  mcreasiny  the  clix  w lend  as 
earninys  impro\e  continued.  4 'he  Board  of 
Directors  on  July  38,  1081,  raiser!  the  annual 
dividend  rate  to  $1.80  per  share  lrom  $1.70  per 
share.  4 'his  was  the  eleventh  increase  since  July 
1073,  and  the  new  rate  represents  an  increase  of 
1 40°  n  in  six  wears. 

Hrdic  Carfinckel  acquisition  this  [Wist  year  rep- 
1L  resented  a  major  expansion  for  Allied  m 
the  rapidly  yrowiny  held  ot  specialts  store  retail- 
iny  and  added  department  store  operations  m 
new  and  attractive  yrowth  markets.  It  brouyht 
to  Allied  some  of  the  most  prestiyious  names  in 
hiyh-qualitv,  hiyh-fashion  retailiny  in  Brooks 
Brothers  and  Cartinckel's,  plus  Ann  Tavior  and 
( iathcrinc’s  Stout  Shoppe  which  have  estab¬ 
lished  unique  positions  in  womens  wear  retail¬ 
iny,  the  former  in  fashion-forw  ard  contemporary 
clothiny  and  Catherine's  in  apparel  for  women 
who  wear  larye  si/.es  and  appreciate  a  fashion 
emphasis.  Also  included  was  I  Iar/fcld's,  a  small, 
hiyh-fashion  retailer  headquartered  in  Kansas 
( lity,  Missouri.  I  he  acquisition  added  two  de¬ 
partment  store  divisions  located  in  rapidly  yrow¬ 
iny  southeastern  markets.  4 'he  Miller  N  Rhoads 
chain  is  a  Icadiny  department  store  oryani/ation 
in  Yiryinia  and  North  Carolina,  and  Miller's  is 
the  dominant  department  store  in  eastern 
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Tennessee.  These  seven  divisions  represented 
5,460,000  square  feet  of  store  space  at  January 
30,  fgJZ. 

The  year  also  featured  a  marked  acceleration 
in  our  pace  of  new  store  openings.  New  units 
were  added  in  ( lorpus  ( Ihristi  and  San  Antonio, 
'lexas;  Cutler  Ridge  and  Port  Richey,  Florida; 
Battle  (  week  and  Jackson,  Michigan;  Green- 
wood,  Indiana;  Pocatello,  Idaho;  Paxton  Mills, 
Utah;  and  Tukwila,  Washington.  Three  new 
stores— in  Somerville,  Massachusetts;  Bridge¬ 
port,  Connecticut;  and  Bloomington,  Indiana  - 
replaced  stores  closed  in  the  same  market  areas. 
We  also  acquired  four  locations  in  Brookhaven, 

( lommack,  1  )ouglaston  and  Valley  Stream, 

Lone;  Island  w  hich  w  ere  completely  renov  ated 
and  opened  as  Gcrtz  units. 

In  addition  to  the  17  new  department  store 
units,  the  Bonvvit  Teller  flagship  store  was 
opened  on  57th  Street  in  New  York  ( lity, 
another  Bonvvit  store  w  as  added  in  Bal  I  larhour, 
Florida,  and  ten  more  Plymouth  Shops  were 
opened,  three  of  which  are  in  Washington, 

I  ).(  7,  a  new  market  for  this  division. 

Our  program  to  eliminate  store's  which  are 
unprofitable  or  producing  an  unsatisfac¬ 
tory  return  continued,  as  four  department  stores 
and  one  Plymouth  Shop  were  closed.  On  a  net 
basis,  Allied  exclusive  of  Garfinekel  added 
1,162,000  square  feet  of  space  last  year. 

Plans  for  10<S2  call  for  a  more  modest  addition 
of  space,  w  ith  four  department  stores  scheduled 
for  opening,  including  a  275,000  square  foot 
Donaldsons  flagship  store  in  Minneapolis,  Min¬ 
nesota  that  will  replace  a  large,  outdated  unit 
there.  'The  other  new  stores  will  be  in  Pasadena, 
'Texas;  Miami,  Florida;  and  Savannah,  Georgia. 
In  the  specialty  store  area,  five  Brooks  Brothers, 
four  Ann  'Taylors,  three  ( .’atherings  and  two 
Plymouth  Shops  are  planned.  Because  of  the 
closing  of  the  large  store  in  Minneapolis,  only 


152,000  square  Pet  of  space  will  be  added  on  a 
net  basis. 

'The  purely--  v  of  Garfinckels  required  the  in¬ 
vestment  of  5254  million.  This  was  financed  by 
tlie  use  of  our  ‘tank  lines  of  credit  and  commer¬ 
cial  [taper.  We  have  borrowed  5100  million 
under  variable  interest  rate  notes  due  in  1063 
anti  are  looking  -,o  arrange  long-term  financing 
at  satisfactory  rates  to  reduce  our  short-term 
debt  position  oi  5230  million. 

In  view  of  the  problems  in  the  economy,  we 
are  being  ve:y  conservativ  e  in  our  planning 
for  the  first  hall  of  1032.  I  low  ever,  we  are  look¬ 
ing  for  an  improved  climate  for  retailing  in  the 
second  half  of  the  year. 

We  are  proud  of  the  many  thousands  of  em¬ 
ployees  serving  me  Corporation.  'Their  efforts, 
the  patronage  and  loyalty  of  our  customers,  the 
co-opcratio,!  w  car  v  endors,  the  support  of  our 
stockholders  and  .he  wise  guidance  of  our 
Board  o!  1  hrectors  ,ne  most  appreciated.  We 
have  every  commence  that  these  people  and 
our  programs  a  A  make  Allied  in  the  years 
ahead  an  even  stronger  company  than  it  is 
today 

Respectfully  submitted. 


President  and 
Chief  Pxecutive  Officer 


April  50,  10,32 
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Managements  Discussion  and 
Financial  Review 

( )peratiny  Results 

Sales  tor  the  fiscal  year  ended  January  SI),  14,42 
were  S2.73  billion  including  $252  million  b\  the 
(iarfinckel  divisions.  If  the  (jarfinckel  sales 
were  excluded,  those  of  Allied  increased  4.4'A 
over  the  S 2.27  billion  of  the  prior  vear.  This  in¬ 
crease  represented  an  improvement  over  the 
2.b%  sales  yain  realized  during  the  vear  ended 
January  SI,  IAS],  Included  in  the  reported  sat§tk 
of  the  ( Corporation  are  the  sales  of  leased 
departments,  amounting  to  $157.4  million  in 
1441  anil  STS. 7  and  STS. 7  million  in  the  two 
prior  years. 

Sales  trains  duriny  the  first  half  of  ITS]  were 
strong  as  the  consumer  appeared  confident 
of  a  recovers’  from  the  difficult  economic  condi¬ 
tions  which  prevailed  during  most  of  1440. 

1  Outing  the  second  halt  of  1451 ,  the  consumer 
became  more  cautious  as  a  result  of  a  continued 
weakness  in  the  economy,  rising  unemployment 
and  hiyh  interest  rates.  As  a  result,  the  rate  of 
sales  growth  slowed  considerable. 

Despite  these  economic  pressures,  net  earn¬ 
ings  increased  54)%  to  $45.5  million  compared 


to  the  $55.4  million  earned  in  1440.  4 'he  1440 
carninys  were  f>..5%  lower  than  the  carninys  of 
the  ( Corporation  in  147'). 

Rev  enues  of  real  estate  operations  include 
yams  realized  on  the  disposition  of  properties 
not  used  m  operations.  Althouyh  the  sale  of 
these  properties  contributed  to  the  earninys  of 
the  ( Corporation,  the  yains  in  14, SI  wcrconb 
$.00  per  share  as  compared  to  $.24  in  14S0 
and  S. 25  in  1474. 

Manaycments  programs  for  the  upyradiny  of 
merchandise  assortments  and  the  utiliza¬ 
tion  of  ef '  ctive  expense  control  s\ stems,  cou¬ 
pled  w  ith  a  siowiny  in  the  rate  of  inflation,  re¬ 
sulted  m  a  stable  ratio  of  operatiny  expenses  to 
sales. 

l  he  ( Corporation  w  as  able  to  maintain  its 
maryins  despite  increased  promotional  aetiv  it\ 
duriny  the  ( Christmas  season.  (  Cost  of  yoods  sold 
includiny  buyiny  and  occtipancy  costs  were 
05.1%  of  sales  in  1451,  compared  to  04.5"u  and 
b<S.()%  in  14, SO  and  1474,  respectively  The 
relationship  of  selliny,  yeneral  and  administra¬ 
tive  expenses  to  sales  in  the  respective  years 
was  25.1  "l),  25 . 044)  and  24.5'h>.  The  inclusion 
of  the  (jarfinckel  operations  for  14S1  did  not 
result  in  any  siynificant  ehanye  in  these  expense 
ratios. 

Interest  expense  increased  siynificantlv  to 
2 . 1 0 1 >  of  sales  as  compared  to  1.3%  and  1.5"  o  in 
the  two  prior  years.  Approximately  7b'h>  of  the 
increase  was  attributable  to  the  interest  costs 
associated  with  the  acquisition  of  (Iarfinckel, 
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with  the  remainder  attributable  to  additional  fi¬ 
nancing;  required  for  the  capital  expenditure  pro¬ 
gram  and  increased  investments  in  inventories 
and  accounts  receivable. 

As  a  result  of  the  stepped  up  pace  of  capital 
spending  in  IASI,  the  investment  tax  credit  in¬ 
creased  to  $7.0  million  from  $4.4  million  in 
1980,  This  reduced  the  effective  tax  rate  for 
IASI  to  44.0 11  a  from  45.0'!<i  m  1980  and  4b.  1  °n 
in  1079.  I  low  ever,  the  accelerated  store  expan¬ 
sion  program  also  resulted  in  significantly  larger 
store  opening  expenses  w  hich  offset  most  of  the 
benefit  of  the  increase  in  the  investment  tax 
credit. 

During  the  year,  the  Corporation  and  its  affili¬ 
ated  foundation  made  charitable  contributions 
of  approximately  $1.1  million. 

Financial  Condition 

The  Corporation  ended  the  year  in  sound  finan¬ 
cial  condition.  The  acquisition  of  Garfinckel, 
the  cost  of  which  was  $234  million,  did,  how¬ 
ever,  result  in  certain  significant  changes  in  the 
balance  sheet  of  the  ( lorporation  at  January  30, 

1982  as  compared  to  the  prior  year. 

As  of  January  30,  1982,  the  investment  in 
Garfinckel  w  as  financed  through  the  issu¬ 
ance  of  $100  million  in  variable  interest  rate 
notes  due  to  banks  maturing  on  August  1, 

1983  and  through  the  issuance  of  short¬ 
term  notes  payable. 

1  he  Corporations  capital  expenditure  pro¬ 
gram  of  $131  million,  coupled  with  a  $35 
million  increase  in  merchandise  inventories  and 


a  $08  million  increase  in  customer  receiv  ables 
(excluding  Garfinckel),  was  financed  through 
the  $101  million  of  investments  at  January  31, 
1981,  $20  million  in  new  long-term  debt,  inter¬ 
nal!}  generated  funds  and  the  issuance  of  short¬ 
term  notes  payable. 

I  til i/. mg  the  Corporations  strong  ctr  miner 
accounts  receiv  able  base  of  $705  million  at 
January  30,  1982,  its  credit  subsidiary  was 
able  to  comfortably  carry  the  necessary  financ¬ 
ing.  This  ability  to  generate  short-term  financ¬ 
ing,  coupled  with  the  Corporations  unused  lines 
of  credit  which  totaled  $398  million  at  year  end, 
should  enable  the  Corporation  to  enter  into 
long-term  financing  when  it  believes  interest 
rates  have  reached  acceptable  levels. 

4 ’lie  increase  in  short-term  borrowings 
resulted  in  a  reduction  of  net  current  assets 
to  $470  million  as  of  January  30,  1982  from 
$571  million  at  the  prior  year  end.  4 ’he  ratio 
of  current  assets  to  current  liabilities  w  as 
1.65  to  1  and  2.45  to  1  at  the  end  of  1981 
and  1980,  respectively. 

The  placement  of  additional  long-term 
financing  related  to  the  acquisition  of 
Garfinckel,  coupled  with  normal  cash  flows 
from  operations  and  favorable  cash  flows  result¬ 
ing  from  recent  changes  in  the  federal  income 
tax  statutes,  should  result  in  an  improvement  in 
the  current  ratio  during  the  year  1982. 

"local  assets  w  ere  $2,179  million  at  January 
30,  1982,  the  highest  in  the  history  of  the 
(  lorporation.  Assets  at  the  prior  year  end  were 
$1,620  million.  I  he  major  components  were  cus¬ 
tomer  receiv  ables,  $705  million  as  compared  to 
$539  million  at  the  [trior  year  end;  merchandise 
inventories  which  totaled  $445  million  versus 
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32  3,3  million  at  January  31.  ITS];  ami  property 
and  equipment  amounting  lo  SS( >.S  million  and 
3b44  million  at  die  end  of  ibSl  and  IbSO,  re¬ 
spectively.  Included  in  "Other  Assets"  is  die  ex¬ 
cess  ol  cost  over  the  net  assets  of  Oarfinckel 
acquired.  Including  trademark:  and  trade- 
names,  this  amount  totaled  S3 <3.3  million 
and  is  being  amortized  on  a  straight-line  basis 
o\  er  4b  wars. 

Net  customer  receivables  increased  Slot) 
million  over  the  January  31 ,  lb, SI  bal¬ 
ance,  ot  which  SdS  million  is  attributable  to  the 
inclusion  of  Oarfinckel.  During  1 ( > 3 1 ,  customers 
increased  charge  sales  as  the  economy  recov- 
ered  from  the  government's  credit  restraint  pro¬ 
gram  which  had  reduced  the  amount  of  bux  ine; 
done  on  credit  in  IdSb.  As  a  result,  sales  made 
on  credit  were  bl  .bn()  of  total  sales  in  lb, Si  com¬ 
pared  to  53.3%  in  1b, SO  and  5b.b"l>  m  lb7b. 

I  he  < |iiality  and  estimated  collectibility  of  ac¬ 
counts  receivable  have  remained  favorable.  4'hc 
allowance  for  doubtful  accounts  as  a  percent  ol 
customer  accounts  receivable  was  l.b7°n  at  Jan¬ 
uary  30,  lb, S3,  i.35%  at  January  31,  lbSl  and 
l.b.V/o  at  February  2,  1030.  The  net  provision 
tor  doubtful  accounts  was  . 70'h)  of  credit  sales 


in  103],  compared  with  .33" n  m  IbSOand  .04"-' 
in  1070.  Finance  service  charity  income  relating 
to  customer  recei\ allies  amounted  to  S7b.b  mil¬ 
lion  in  103] ,  compared  withSbd.l  and  300.7 
million  in  the  two  prior  sears. 

Fxcluding  Oarfinckel,  merchandise  in\ enro¬ 
bes  increased  lb"ii  o\er  last  sear's  level,  and  the 
ratio  of  inventories  (before  lito  resets  e)  at  Janu- 
ars  30,  1032  was  lb. .VO  of  net  sales  as  com¬ 
pared  to  I5.i%  and  14.3" <i  in  the  two  ptcctfMing 
sears.  I  he  sudden  dow  nturn  in  sales  during  the 
latter  part  of  1031  left  most  retailers  with  heavs 
inventory  investments.  Management  is  stris  ing 
to  reduce  inventories  to  more  acceptable  levels. 
Im'entorv  shrinkage  w  as  2. 1 1  - o  of  sales  in  1031 , 
compared  to  2.0'hi  in  each  of  the  two  pre¬ 
ceding  years. 

Net  property  and  equipment  increased 
3255  million  anti  includes  Si 70  million  attrib¬ 
utable  to  Oarfinckel.  4 'lie  property  and  equip¬ 
ment  of  Oarfinckel,  alone;  with  aii  other  as¬ 
sets  acquired  and  liabilities  assumed,  were  re¬ 
stated  to  reflect  their  fair  value  as  of  the  date  of 
acquisition. 

T*hc  Corporations  planned  expansion  pro¬ 
gram  me,  the  next  five  years  will  add  stores 
in  the  larger  and  most  successful  department 
store  divisions  and  in  the  specialty  store  divi¬ 
sions  that  hav  e  the  most  attractive  profit  poten¬ 
tial.  It  is  expected  that  capital  expenditures  of 
approximately  3750  million  w  ill  be  incurred  in 
the  years  ib32-lbS0.  The  funds  required  for  the 
five  year  expansion  propram,  which  includes 
major  renovations  and  modernization  of  existing 
stores,  w  ill  be  obtained  from  retained  earnings, 
mortgage  financings,  sales  and  leasebacks  of  the 
new  facilities  and  other  alternative  types  of 
financing. 

A  significant  portion  of  the  increase  in  accounts 
payable,  accrued  expenses  and  the  current 


Reproduced  with  permission  of  the  copyright  owner.  Further  reproduction  prohibited  without  permission. 


Reproduced  with  permission  of  the  copyright  owner.  Further  reproduction  prohibited  without  permission. 


Reproduced  with  permission  of  the  copyright  owner.  Further  reproduction  prohibited  without  permission. 


vllicds  strategy  lor  expansion  during  the  1  t>S( ).s  came  into  clear  locus 
m  1051.  Increased  representation  in  specialty  store  retailing,  particular^, 
in  the  high-quality  and  high-fashion  segment  of  that  market,  and 
expansion  of  (.lepartment  store  operations  into  new  and  attract i\  e  grow  th 
markets  were  aeeonipiished  with  tire  acquisition  oi  (Aartinckcl,  Brooks 


Brothers,  Miller  dx  Rhoads,  Inc.  This 
ae(]tiisition  added  5.5  million  square  leet  of 
store  space.  Just  as  important,  however,  was  the 
accelerated  expansion  of  our  department  store 
base  in  markets  that  ailord  opportunities  for 
meaningful  profit  development  in  the  vears 
ahead.  I  his  has  been  and  will  continue  to  be  the 
thrust  of  Allied. 

The  C iarfinckel.  Brooks  Brotliers,  Miller  & 
Rhoads  acquisition  brought  to  Allied 
several  of  the  most  attractive  properties  in 
specialty  store  retailing.  In  Brooks  Brothers, 
Allied  now  operates  the  premier  name  in 
traditionaliv-stv  led  apparel.  W  hile  the 
foundation  of  this  business  continues  to  be 
men's  ready-made  and  custom-made  apparel 
and  accessories,  fast  grow  ing  women’s  and  bovs' 
apparel  businesses  hav  e  been  developed. 
Operating  25  stores  in  this  countrv  and  five 
units  in  Japan,  Brooks  Brothers  is  well 
positioned  for  growth  in  the  lb, 50s.  hive  new 
stores  are  scheduled  to  open  in  1052  and,  with 
many  attractive  locations  available  to  it  in  both 
domestic  and  foreign  markets,  plans  call  for  the 
opening  of  tw  o  or  three  stores  annuallv  in  the 
years  ahead. 


Garfinekels  is  a  Washington,  I  ).(  1. -based  institution,  offering 

high-qualitv  contemporary  apparel,  unique  gifts  and  the  finest  in 
decorative  home  furnishings  in  10  stores  in  Washington,  I). (2.  and  in 
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Bonn  it  name  to  New  York  Cit\  with  the 
opening  m  April  of  the  SO, 000  square  font 


retailing  ami  residential  complex  on  Fifth 
A\enue  that  w  ill  open  in  the  fall  of  fCS3,  places 
Bom.',  i;  right  in  the  hean  of  Americas  finest 
shopping  district,  in  November  of  10S!,  a 
Bonn  it  branch  store  w  as  opened  m  Bal 
I  larbonr,  F  lorida.  With  new  stores  planned 
for  both  Carfinckcfs  and  Bonuit  leller  over 
the  next  few  years  and  with  prospects 
particularly  lavorablc  tor  high-fashion 
merchants,  these  two  prestigious  retailers 
should  enjoy  excellent  growth. 

Ann  Taylor  and  ( latherine's,  both  added  this 
[last  sear  as  part  of  the  (iartinckel.  Brooks 
Brothers,  Miller  dx  Rhoads  acquisition,  along 
with  Plymouth  Shops  have  established  unique 
positions  in  women's  wear  specialty  store 
retailing.  Mach  operating  in  3, 000-4, ()()()  square 
foot  stores,  these  disisions  ha\e  exciting 
expansion  opportunities.  Ann  Taylor,  with  37 
stores,  represents  leadership  in  fashion-forward 
contemporary  clothing  and  accessories. 
Catherines,  with  133  stores,  caters  to  fashion 


conscious  women  w  ho  wear  larger  sizes,  a 
rapidly  expanding  fashion  business.  Supplementing  its  appeal  to 
customers  requiring  large  sizes,  (  iatherine's  lias  opened  3  I  Plus-Size 
stores  which  offer  similar  merchandise  to  Catherine's  but  at  lower 
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Plymouth's  primary  customer  is  the  career-oriented  uoman  lookmy  Tr 
up-to-datc  fashion  at  moderate  prices.  I  p  until  IASI,  the  New  York  (  dt\ 
metropolitan  area  was  Plymouth's  market,  but  last  \ear  three  new  stores 
were  opened  in  Washington,  I ).(  C.,  a  market  w  ith  a  luyh  eoneentration  of 
w  orkin:'4l||)men.  This  entry  into  a  new  market  has  significantly  cniaryed 
the  crow  th  opportunities  f<  ir  the  45-storc  I T  mouth  chain. 

While  Ann  l  ay  lor,  (  Catherine’s  and  Plymouth  Shops  are  amony  Allied's 
smaller  divisions,  thev  are  expected  to  be  amony  its  lastest  yrnwiny. 
Ayyressivc  new  store  programs  will  contribute  importantly  to  this 
expansion.  In  ITS],  44  AnnTavlor,  (  Catherine’s,  Plus-Si/, e  and  Pl\ mouth 
Shops  were  opened.  Over  the  next  five  years,  plans  call  tor  further  rapid 
expansion  of  these  operations.  The  stores,  because  of  their  small  si/.e. 
require  a  re  I  a  1 1  v  civ  modest  capital  investment  \ct  are  able  to  ycncrate 
attractive  returns. 

In  addition  to  providing  a  major  expansion  of  Allied's  position  in 

specialty  store  retailing,  the  acquisition  of  ( Jarfinckel,  Brooks  Brothers, 
Miller  N  Rhoads  added  two  important  department  store  operations 
located  m  rapidly  yrow  my  southeastern  markets.  4  he  44-store  Miller  N 
Rhoads  chain,  headquartered  in  Richmond,  Yiryinia,  is  a  leadiny 
department  store  oryani/ation  in  Yiryinia  and  North  (Carolina.  Miller's, 
w  ith  1 1  stores,  serv  es  primarily  eastern  dcnnesscc  markets  but  also  has 
smylc  units  m  (Yeoryia  and  Yiryinia.  These  stores  cater  to  a  broad 
spectrum  of  customers  in  markets  ideally  suited  to  Allied’s  merchandisiny 
thrust— a  showcase  for  the  current,  most  important  desiyner  and  signature 
labels,  headquarters  for  the  national  brands  that  are  the  backbone  of  the 
department  store  business  and  a  source  for  exclusive  brands  for  the  value 
conscious  consumer.  These  new  stores  are  located  in  attractive  markets 
that  had  prev  iously  been  identified  as  hav  iny  excellent  yrowth 
opportunities  for  Allied. 
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the  dominant  New  Knej 
plans  call  for  enterin';  nc 
dhe  Bon,  the  dominant 


While  \onr  management  w  ill  e\  alnate  and 
Irom  time  to  time  acquire  attractive 
properties,  emphasis  w  ill  be  on  the  opening  of 
new  stoies,  especially m  our  ma|or  divisions,  to 
enhance  the  protitabilirv  of  the  present  store 
base. 

Florida  and  dexas  have  been  identified  as 

markets  where  Allied  has  established  strong 
consumer  franchises  with  its  Jordan  Marsh  and 
Maas  Brothers  divisions  in  Florida  and  with  the 
Joshes  name  throughout  the  state  of  dexas. 
Jordan  Marsh  and  Maas  Brothers  each  opened 
new  stores  last  year,  brineant;  to  3d  the  number 
of  Allied  department  stores  in  that  state,  while 
two  Joshes  units  were  added,  inereasint;  to  d<3 
the  number  of  stores  bearin';  the  Joshes  name. 

C  lonsiderint;  the  ejov  th  potentials  of  the  F  lorida 
and  dexas  markets,  the  expansion  pace  in  these 
states  w  ill  continue  to  be  a^rcssiv  e. 

New  stores  were  also  added  b\  our  two 
largest  di\  isions,  Jordan  Marsh,  Boston  and  dhe 
Bon,  head(]tiartered  in  Seattle,  Washington.  As 
and  department  store  operator,  Jordan  Marsh's 
■w  market  areas  throughout  that  six-state  region, 
department  store  m  the  Faeifie  Northwest,  is  well 
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along  in  its  expansion  program  nl  adding  stores  in  the  cnergv  and 
agricultural  belts  of  that  section  of  the  eonntrx.  hrom  its  strong  base  in  the 
state  of  Washington,  Tile  Bon  stores  are  now  located  throughout  the 
neighboring  states  of  Oregon,  Idaho,  Montana  and  l  tahWw 


A™ 


.  products e  space  w  as  clearK 
demonstrated  bv  the  new  stores  that  were 
opened  in  MSI.  With  the  exception  of  se\eral 
units  that  were  purchased,  the  largest  new 
location  in  Id, SI  was  the  1 47,000  square  foot 
Joske's  store  in  San  Antonio,  dexas.  Six  of  the 
new  department  stores  were  in  the  40,000  to 
<S,S ,()()( )  s< jtiare  foot  range.  Stores  of  thus  si/e  are 
located  in  smaller  communities  that  would  not 
be  able  to  support  the  larger  mall-type  stores. 
Merchandise  in  these  units  has  to  be  carcfulK 
selected  to  meet  the  needs  of  consumers  in 
these  markets  because  the  stores  can  not  carry 
the  full  line  of  goods  typically  available  in  largcto 
stores.  Since  only  the  best-selling  iines  are 
carried,  the  stores'  produetiv  ity  is  enhanced. 
The  strategy  of  not  building  suburban  stores 
larger  than  150,000  st]uare  feet  has  reinforced 
our  long-standing  policy  of  only  carrying 
merchandise  lines  that  afford  attractive 
profit  potential. 


Thes 
vh 


hen  a  div  ision's  market  position  is 
strengthened  b\'  the  takeover  of  existing 
locations,  such  as  the  purchase  of  the  four  new 
Ciert/.  stores  on  Long  Island  and  the  assumption 
of  the  lease  on  a  modern  mall  store  in  Bridgeport.  (lonnecticut  that 
enabled  the  Reads  div  ision  to  move  out  of  an  outmoded  tive-stor\ 
dow  mown  structure.  The  original  si/e  of  the  four  Long  Island  locations 
was  845,000  square  feet  but,  when  the\  were  opened  as  Ciert/  units,  they 


15 
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had  been  reduced  in  si/.e  to  5«S7.0( )( )  square  feet  by  sublease 
arrangements  in  the  Brookhaxcn,  ( iommack  and  ! Douylaston  stores 
which  reduced  tenancy  costs.  In  the  case  ot  the  store  in  Bridgeport,  the 
location  has  220, 000  square  feet  but,  as  a  Reads  unit,  it  is  operating  at 
I  .So, 000  square  feet. 

With  the  economies  of  dou  ntou  n  retailing  improving,  your 

management  is  divine,  emphasis  to  strengthening  the  (  iompanx  s 
position  in  attractive  dou  ntou  n  locations.  More  and  more  people  are 
choosmy  to  live  in  the  nation's  larger  cities,  closer  to  their  work  anti  to  the 
cultural  attractions  that  the  cities  have  to  offer,  l  itis  means  more 
customers  for  dou  ntou  n  stores.  The  consumers  of  the  1050s  want  not 
only  the  latest  in  fashion  apparel  and  furnishings  but  also  attraetixe 
shoppilly  en\  ironments.  11)  meet  these  needs,  major  emphasis  is  bciny 
placed  on  upyradiny  dou  ntou  n  sites. 

fn  the  late  1070s,  the  Jordan  Marsh  flagship  store  in  dou  ntou  n  Boston 
was  completely  renovated  and  reduced  in  si/.e  to  525, ()()()  from 
1 ,700, 000  square  leer.  In  !0<S0,  as  part  of  an  urban  redevelopment  effort 
in  Saint  Raul,  Minnesota,  a  new  1  10,000  square  loot  I  Donaldson's  store 
was  opened,  replacing  an  ayiny  370,000  square  foot  facility.  In  the  coniine; 
year,  a  new  275,000  square  foot  I  Donaldson’s  headquarters  store  in 
downtown  Minneapolis  will  replace  a  51-17, 000  square  foot  unit  there,  'lour 
management  is  currently  actively  invoked  in  a  downtown  project  in  San 
Antonio,  dexas  and  anticipates  that  similar  opportunities  u  ill  develop 
in  other  cities  where  Allied  stores  are  located.  Bv  working  with 
governmental  agencies  and  u  ith  real  estate  developers  experienced  in 
buildiny  attractive  urban  malls,  sour  ( lompam  w  ill  make  every  effort  to 
be  in  the  iorefront  in  rcvitali/.iny  mid-city  shopping  districts. 

The  year  10, SI  demonstrated  Allied's  commitment  to  expansion  and 
growth.  A  ma|or  ac(]uisition  was  consummated,  cnlaryiny  \our  ( iompanys 
position  in  specialty  store  retailing  and  yiviny  it  significant  representation 
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Allied 


.  A" , >'aa  ,.  .  . ■'  '  1  -st if£*  astt  f^m 

Consolidated  Statement  onvarnin&s  and  Retained  Famines 


A  \\,  ,1,,  I  M  IL 


S_’  WtLr.S 


Nil  Sales,  i nt  luilme,  leased  depamnents 

Revenues  of  Real  Instate  <  Iperations 


S3. 310,701 


‘  4x 
k’,7do 


(  msls  and  TApenses 

(  lost  ot  ”( ii  hIs  si  ild,  i in.  liu  In  il;  !  >u  \  in”  am  I  i  in  iip.mi  \  i  msi  s 
Selling,  general  ami  at Imiinsr ral i\ e  expenses 
Interest  expense,  net 


learnings  Relore  Income  Taxes 
Income  Taxes 


Net  harnini>s 


Retained  Karnin»s  at  Re”innin“  ol  Year 


Ale'4  707. ooo  440,777 

04(),05r,  7S7.0S3  747.73,4 


(  rash  I  )i\  idends 

(  aimulatoc  I’rclcrrcd  Souk— S4.00  pel  share 
Common  Stock 


107 


ISO 


Retained  Parninos  at  lend  of  Year 

!varninj»s  Per  Share  ol  (Common  Stock 
Dividends  Per  Share  ol  Common  Stock 
Average  (Common  Shares  ( )utstandins> 

Sec  macs  to  i onsolukitcil  Inunual  statements  on  p.iee 


SI.  77 

30,  lOO.t, 12 


S4  7(> 


30,410.007 
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Mlicd  Stores  ( lorpor.i;  mu  .mil  Sul  .sulianc- 


Consolidated  Balance  Sheet 

1  )n!l  us  m  [lions  mils  c\i  ept  per  si,  ,re 

Imum  C  OSS’  | 

inuirv  C  ]  ns  | 

ASSISI'S 

( Current  Assp|sg. 

Cash 

S  IS,  174 

S  0,714 

Short-term  imestmcnts,  tit  c< >st-appi < .xmutinp  murkel 

At  t  mints  recciv  able 

- 

101,000 

( Customers 

7i)4,7(d 

77S.OOS 

Suppliers  anti  others 

Merchandise  tin  entones 

44.7,  1  77 

1 4,70(i 
7SS,  1  7S 

1  ’repaid  expenses 

70A.S0 

17,477 

Total  Current  Assets 

1,71  1,170 

0(, ,7, 707 

( )ther  Assets 

12)  717 

1  1 ,707 

Property  and  lupiipment 

SOS, 447 

(.47,777 

S7.170.77S 

S  1,070,770 

i mai >n  ,mi-;s  am >  s  i  <  k  ;m  k  )i  .i  ti  lts'  lci  i  i  a 

Current  I liabilities 

Notes  payable 

S  770, 7s7 

S 

Aeeounts  payable 

jycjjt,  747 

1SI.0S7 

Aeerueil  expenses 

IOO.S47 

74.7SS 

Taxes,  other  than  federal  income  taxes 

Federal  income  taxes 

77.7S4 

77.I7S 

( am  ent 

7I.S07 

1  deferred 

07,077 

77,770 

Current  maturities  of  lone-term  debt 

77.S04 

7S.0S0 

Total  Current  Liabilities 

77,7, (.74 

707.S77 

Lonn-Term  Debt 

(>0  7  0  7S 

45, S, 7.77 

Deferred  Federal  Income  Taxes 

40, (.77 

75,141 

Stockholders’  Hquity 

Common  Stock,  no  par  value:  aiirhon/cd  70.000,000  shares ; 
outstanding  (amount  fixed  at  S 1 .00  per  share) 

70,770 

70,147 

( lapital  surplus 

1  77.47S 

1  70.7SS 

Retained  earnings 

(.07,771 

.757,774 

Stockholders’  Lcjuity 

707,070 

747,0  74 

S7.170.77S 

S  i, (.70, 770 

Sec  netes  !o  t  misolitluicd  tmanu.il  statements  mi  pupcs  77  to  7/ 
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Condensed  Financial  State  merits  of  Credit  and  Real  Instate  Subsidiaries 


\u.]i',i)sroRi;scKi-.i)i  i a  :oki'oi<  vi  i<>\  wdsi  p.sidi  \io 

Act  omits  pure  based  Irom  Wlicd  Stores  (  7 ti | .oral ion 
Amount  s  u  it  liheld  pendmq  i  <  dlctt  mu  and  dele  rrt  d  n  it  omc 
(  Ash  and  other  assets 

Total  Assets 

Shi irt-let m  notes  paxal.le 

At  t  rued  taxes  and  tntetest 

Ad\ antes  Irom  Allied  Stores  (  mrpontion 

Subordinated  li  inrptcn  n  <  I e  I  u 

Kquitx  ol  Allied  Stores  (  ,’orpnralion 

l  ota!  I  labilities  anti  1  etj 1 1 it  \ 


( )ther 

l.Ko.ne  taxes 


1 7.X4S  40.554 

20,000  SO, OIK) 


S(.di74  A  ,  4  (S  S 

.3205,515  SIDS, 144 


x2  Weeks  Irmled  A  Weeks  biuied 


12,542  44,40 

105  115 

5,100  1045 

14,047  5,570 


>\A‘t  !' ai  ninijS  ,  x  ..  .  s  .  . "|r  43, At H , 


AI  .STORKS  KKAl.  n  CORROR  \TI<  )A  \.M  )  SI  T.SI1  )l  \R!FS 

luunrx  V)  |1)S, 

Jaimai  v  51,  |4S1 

Rropcnx  anti  equipment 
( .'ash  anti  oilier  assets 

5404,744 

1  1 , 7  A  X 

S3S5.722; 
11,1  Ih 

Total  Assets 

541 4,52: 

554(>,X4S 

Aceounts  paxalile  anti  accrued  expenses 

5  24.40X 

5  274M2 

Advances  from  Allied  Stores  (  a.rporaiion 

44,440 

57,044 

A'otes  anti  bonds  pax  able 

2404,14 

245,104 

Kquitv  ot  Allied  Stores  ( a.rporaiion 

101,055 

55,155 

Total  Liabilities  and  lujuitx 

5410,522 

5s44,S4S 

52  Weeks  Imilcd 

52  Weeks  ldklcii 
Januarx  A  1 . 1  OK  f 

Rentals  (324, S4o  anil  545, SOS  from  outsiders) 

5  75,550 

5  71,4X5 

( iam  on  disposition  ot  properties 

1,524 

74,i>Ka  7X,4  1 5 

Rxpenses: 

Interest 

2a, /0s 

2s,2(>S 

1  )epret  aation 

ll»,440 

15,427 

( )ther 

15,250 

10,555 

income  taxes 

5,3X5 

1 0,s50 

O4.7S0  (.5,245 

Net  Mainlines 

5  12,405 

5  15.052 
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Allied  Stores  Corporation 


Allied  Stores  Corporation  operates  512  stores  located  in  44 


states  with  a  total  of  5(5,320,000  square  leet  or  ^ross  store- 
space.  The  25  department  store  divisions  operate  222  stores 
havinp  52, 7o0, 000  square  feet,  and  the  7  specialty  store- 
divisions  operate  200  stores  with  5,554,000  square  feet 

/Haas  Brolfjers 

Primary  Market  Area. 

1 ’resident  Frank  W  I  Lire  es 

Iordan 

Jmarsn 

Primary  Market  Area 

No.1  of  Stores;  14 

Square  feet.  2, 4SO.OOO 

Chairman  William  S.  Ruben 

President-  FlliotJ.  Same 

Primary  Market  Are* 

Virginia  and  North  ( larolina 

No  of  Stores:  22 

Square  Feet.  1,510,000 

President.  Robert  Rieland 

REASS'S 

Primary  Maikct  Area: 

No,  of  Stores'  5 

President.  Saul  Zeidman 

d\\\\m 

Primary  Market  Area 

Pastern  Tennessee 

Squarel-ecc-  1,22a, 000 

ster  rcr  "s 

Primary  Market  Area 

New  Jersey 

President  Alvin  A.  Pnderuood 

No.  of  Stores-  7 

Square  Feet:  1,254, 000 

President:  Laurence  Stone 

ORfnSIOBD 

Primary  Market  Area- 
Nashville,  Tennessee 

POMEROY'S 

Primary  Market  Area: 

Pastern  Pennsylvania 

President:  jack  N.  Curtis 

No.  of  Stores-  14 

Square  Feet-  2,201,000 

President  Leviltovvn  Division: 

J.  Kdvvard  Murray 

President  Harrisburg  Division: 
Joseph  R.  Cularusso 

Levy's 

Primary  Market  Area 

Savannah,  Georgia 

No.  of  Stores:  1 

Square  Feet:  105,000 

President:  William  B  Robinson 

Primary  Market  Area: 

Lon”  Island,  Neu  York 

2No.  of  Stores  K 

Square  Feet:  i, 520, 1)00 

President:  Norman  Mirk 

JOSKE’S 

Primary  Market  Area:  Texas 

Square  Peer  5,020,000 

President  Houston  Division: 

Charles  A  Lanpherc 

President  San  Antonio  Division: 

DEYS 

Primary  Market  Area: 

Syracuse,  Neu  York 

No  of  Store.  4 

William  W  McCormick 

Charles  B  James 

President.  FdvardJ  Munley 

fHijiLsras 

Primary  Market  Area 

Lake  Charles,  Louisiana 

TROUTMANS 

Western  Pennsylvania 

Square  Feet"  583,000 

Square  Feet:  1 15,000 

President:  Roland  S.  Shcrv.  ood 

30 
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Donaldsons 


HERP'S- HARDY’S 

Western  Mkhiqap 

lit  13  23 13P  S3 

Pnmars  Market  Area- 
Springfield,  Missouri 

No.  of  Stores:  Z 

Preside^  Robert  W  Stel/er 

WREN’S 

Primers  Market  Area 

Spnnqtield,  Ohio 

Srjtiare  Feet.  150,000 

President  Olenn  R.  Cramer 

FIELD'S 

Primary  Market  Area: 

Jackson,  Michigan 

No  c  t  4  ’ 

Square  Feet:  154,000 

President:  Donald  D.  Falk 

imsim 

Primars  Market  Area: 

Pacific  Northwest 

No.  ot  Stores:  55 

Square  lvct:  4, 144,000 

President:  Wilbur  j  Fi\ 

-  M/7/M  ' 

jsquarc  isse:  5'.  5, non  ^ 

m  lid 

IVnun  Market  \rea  (. '  S 

Gaiiinckds 

G'M'Av'ilhimCMMtuiler 

JAiLiLTJ_ruw_ 

Primal  Market  Area  {'  S. 

No  of  Stores  \ZZ>  Catherines 

['resident  Ralph  Lew,  Jr 

AimTayloi: 

Pnmars  Market  Area-  l  LS 

No  of  Stores  57 

President'  Millard  S  I.)re\ler 

PlyMouili! 

Primary  Market  Area: 

New  York  Citv  and 

Washington,  L).C. 

No.  of  Stores-  45 

Square  Feet:  244,000 

President:  Melvyn  R.  Kum/.ky 

HAR^fELDS 

I’rirnarv  Market  Area: 

Kansas  Citv,  Missouri  and 
Oklahoma 

Ncis-qf  Stores:  S 

SquausJcct  541,000 

President  l)a\  id  M.  Layne 
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Directors  and  Officers 


1  hrcctors 

Officers 

Franl 

A  Bennack,  |, 

-111,1,1,1 

|ohn  1  ’  Morphs 

•avJi  a/./A..,,/;,';.  ,  0:7'., 

(,/itil  Iwtu/icr  O/f/,,7 
Thomas  \1  Mar  u ice 

Frank  T  Rails 

IjIIi.u 

... 

iw.ufur  n„-  h.-udv/ 

|iilui  k  (  aillcn 

Miiui 

,  1!  Brow  n 
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General  Stockholder  information 


FxeClltF  c  !  PTices 

Allied  Store.  (  Vrpnratmn 
1  1  !4  As  cniic  of  the  kmepeae 
\ev.  York,  N  Y.  WOT 
'lei.  (did)  7(.4-d(K>(i 

lnde|ie:',dent  Acci mutants 

New  York,  Ad V 

( iencrai  Counsel 

Sullivan  ck  (  iromsscll 
Nev,  York.  N.Y. 

Fiscal  Agents 
Ph-fcnt'd and  Common  StmC 
Transfer  Agent  A  Registrar 
The  Bank  of  Ncu  York 
4S  Wall  Street 
Nee  York,  N.Y.  10015 

10  A  ‘4  .Ye/v.s 
B. inkers  Trust  ( .’ompany 
1  Bankers  ’ifust  I’la/a 
New  York,  i\.Y.  10000 

4  ‘4>  Correa  tilde  Debentures 

Trustee  C  Conversion  Agent 
The  ( Tase  Manhattan  Bank 
1  New  York  i’la/a 
New  York,  N.Y.  10DS1 


Annual  Meeting 

I  he  Annual  Meet  i  up  of  Stockholders  v 
on  Tnesiias,  lone  IS,  1 0 S d ,  in  the  Starii: 

Waldorf- \stona,  Park  Venue  hetv.een 
Streets,  Nev.  York  Cits  All  stoc kh< Tier 

Dividend  Reinvestment  Plan 

Allied  common  stockholders  mas  elect  to  has  e  di\  idends 
automatieall'.  reimested  in  additional  shares  or  Allied.  Tires 
mas  also  purchase  shares  bv  makinp  cash  pas  ments  from 

mission  or  charge  tor  these  sets  ices.  !  V  tieipa.no a  is  \  ohm- 
tars  and  mas'  he  terminated  at  any  time. 

Requests  tor  additional  information  about  this  plan,  or  ans 
questions  about  stockholdings  or  di\  idends,  shoukl  Ire 
directed  to  The  Bank  ot  Nev.  d  ork.  Stock  Transfer  1  )cpan- 
ment,  IN).  Bos  1  lUOd,  (  Torch  Street  Station,  Ncu  dork. 
N.Y.  10d4S.  or  to  Allied  Stores  (  d irpor.it ion,  investor  Rela¬ 
tions  1  department.  Shoukl  s  mi  eash  to  com  nan  me  ate  v,  it  h 
The  Bank  of  Ness  doik  be  telephone,  sou  mas  do  so  bv 
calling  (did)  5d(i-<S().S3. 

Dividend  Payment  Dates 

1  )is  idcnds  on  common,  shares  are  paid  ijuarterK  on  or  about 
the  dOth  of  Januarv,  .April,  [tils  and  October  to  stockholders 
ol  record  on  or  about  the  dOth  ot  the  [inor  montii. 

Dividends  on  die  4'C  Preferred  Stock  are  [raid  on  the  first 
of  March,  June,  September  and  i  )ecembcr. 

Form  10-k 

Upon  request  to  Allied  Stores  Corporation,  Investor  Rela¬ 
tions  Department,  stockholders  may  obtain,  ssirhout  charge, 
a  copy  of  the  Corporations  Annual  Report  on  Form  10-K  as 
tiled  with  the  Securities  and  F.xchange  Commission. 
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